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Arnn SAC Agenda
SY 2025-2026
November 20, 2025/ Arnn Information Center

Meeting called to order 1510

SAC Members in Attendance (highlighted were absent)

Dr. Corey Algood Principal Danielle Keelty
Daleena Cooper Teacher Rep Ashly Washburn
Maria Seco de Herrera Teacher Rep Marian Adjei-Tawiah
VACANT Vice Chair Erin Moore SAC Chair
Daleena Cooper Secretary Billie Hogan SLO

Meeting was called to order and introductions were made. **absent Ms. Keelty, Ms. Washburn, Ms. Adjei-Tawiah,
Ms. Moore.

1. Welcome/Meeting Norms
e Begin and end on time
e Stay on topic during discussions
e Be respectful of other speakers
e Address SAC related topics only
e Stay open-minded

Admin reviewed the meeting norms.

2. Presentation of Approved Last Meeting’s Minutes:
3. Reports:

e Erin Moore SAC Chair:

e Billie Hogan SLO:

e  Principal:

o  Current Enroliment
= 314 students; PreK- 29; KG—35; 1G—-41; 2G-45;3G-57; 4G -53; 5G-53
=  We have been receiving new students that are connected to a new unit out of
Yokohama
We had an increase in numbers, which is better for us. We are expecting more students in January.

o Q1 Awards Assembly

= New Format for grades K-5 (Character awards and content area achievement)

=  Grades 4&5 format, honor roll excluded discussion

=  Feedback Surveys will be sent to parents
Admin spoke about the need to recognize our students for their great characters and progress.
In general content area, we are going to recognize some kind of progress, but we also tailor these
awards to show success in different ways, not just letter grades. We also have a new format
“characters awards” and “character achievement”. Some feedback from parents and students in
4t 5% grade has been used (more fair for all the students). Feedback survey will be sent to all the
stakeholders after Thanksgiving with an explanation on how to earn those achievements in a fair way.



o Clubs
= Clubs have begun
= Arnn Media Knights, Yearbook, Homework, Speed Stacking, Farming Club

Admin informed that all the after-school clubs have started and how many we had.

o Staffing Updates

= School Counselor retirement, Jan Richter

= Arnn will receive counseling support from the district ISS counselor and ZMHS
counselor

= Ms. Hensley- is our current new secretary

= The art teacher selection was made for Ms. Rippard who will be starting at Arnn
in either December or January after the winter break (depending on security
check completion)

= School registrar, Miwa Ito, and school supply tech, Mr. Kaito, will be leaving Arnn
before the winter break (Ms. Ito- new position on Zama & Mr. Kaito will retire)

= Ms. Trim, LIMM teacher, will be PCSing in December, and Ms. Crump will be the
new LIMM teacher starting in January
o Ms. Crump’s current Grade 1 class will be split into Ms. Fernandez and
Mr. Greenman’s class

Our counselor, Jan Richter, retired as of last Friday. While we feel that position, the district ISS counselor
or the Zama MHS counselor will come once a week to our school to support counseling services.

The art position has been filled with Mrs. Rippard, who is expected to start as soon as she has her
security check cleared (December or January).

Our school register, Ms. Ito, and the school supply tech, Mr. Kaito, are leaving Arnn. Ms. Ito will go to
work for the bus transportation, and Mr. Kaito will retire. Admin informed that those are positions

filled by Japanese nationals.

Mrs. Trim will be PCS in December and will be replaced by Ms. Crump, 1°* grade teacher. Since the
first-grade classes are small in numbers, it has been possible to split that class into Mr. Greenman’s

and Ms. Fernandez’ classes. School team working on a smooth transition.

o Arnn Upcoming Events
= 26-28 Nov No School- Thanksgiving Break
= 8Dec Winter Concert Grades K-1
Students will perform for the whole school in the cafeteria in the afternoon, and they will
perform for the parents and family after school.
= 22Dec-5Jan No School- Winter Break
= 6lJan School Begins New Year
o Campus Updates
= See Pictures Below!

Admin informed about all the improvements made recently to the school: main entrance, a garden

assigned for each grade level for educational purposes, and power wash the floor (main entrance and back door).
More information will be provided regarding the Blue Ribbon & Green Ribbon. Admin believes that they will be
changed.

During absence of appropriations, admin shared that we had good feedback from community

members of the schoolteachers and staff. Military commander has expressed his appreciation to teachers.
Luncheon was held today for teachers.



4. Old Business

o School Improvement IDEA

o Some ideas have some from the community, feel free to share ideas with Dr. Algood.
o Blue Ribbon & Green Ribbon Ideas

5. New Business
o Arnn substitute updates
We are waiting for 8 or 9 new substitutes to be cleared. Security process takes too long.
o MFLAC Update- Ms. Fabre
o School Garden Plan for September & October
o Ideastoimprove the awards ceremony (time & logistics)
A feedback survey will be sent for ideas to improve the awards ceremony.
o ldeatoimprove school functions
o Parent Knight Meetings with Principal
Knights at the Round Table- admin & parents discussed curriculum & pacing of lessons.
Admin encourages anyone to join for coffee, tea, casual conversations once a month (30min.- 45min.)

6. Closing
Meeting Adjourned Time: 1530

Next Meeting: November 20"
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