
 

 

Arnn SAC Minutes 
SY 2024-2025 

November 14, 2024/ Arnn Information Center 
Meeting called to order 1500 

SAC Members in Attendance (highlighted were absent) 
 
Dr. Corey Algood  Danielle Keelty 
Daleena Cooper   Ashly Washburn   
Maria Seco de Herrera  Marian Adjei-Tawiah 
Hawa Bailey   Erin Moore 
Meneca Davis   Billie Hogan 
 
1. Welcome/Meeting Norms 

• Begin and end on time 
• Stay on topic during discussions 
• Be respectful of other speakers 
• Address SAC related topics only 
• Stay open minded 

2. Presentation of Approved Last Meeting’s Minutes: 

3. Reports: 

• SAC Chair: 
• SLO: Introduced herself: She is the liaison between the schools and the commands. She is also a 

resource for homeschool support and secondary support. She works with Arnn, Zama Middle-
High and homeschool. 

• Principal: 
o Current Enrollment updated as of 11/14/2024 

 336 students; Pre-K- 34; KG – 34; 1G – 51; 2G – 55; 3G – 54; 4G – 47; 5G-61 
• Teacher student ratio pre-k- 2nd 1:18, 3rd-5th ratio is 1:25 once classes are 

averaging at or above the ratio. Dr. Algood call request additional 
teachers.  

• Based on numbers in 5th grade we were able to request and additional 
teacher. That teacher is Delores Legg and we hope to have her in place 
in Dec or Jan. 

o According to SLO Billie Hogan we can expect more students in 
the next couple months to a year.  

o If we get to 500 students, we will be entitled to an assistant 
principal. 

o Parent Conferences 



 1st quarter conferences were held on 11/7 and 11/8. The conferences allow time 
to discuss student progress and share student work.  

o Arnn Upcoming Events 
 6 Dec Music Concert (tentative) Update coming soon 

o Upcoming No School Days 
 27 Nov  Recess Day 
 28 Nov Thanksgiving Day 
 29 Nov  Recess Day 
 13 Dec DoDEA CCR (No Students) 
 23 Dec- 3 Jan Winter Recess  

4. Old Business 

o Sac Members Elected 
o Election Members 

 Teachers: Daleena Cooper, Maria Seco De Herrera 
 SAC Chair: Erin Moore 
 Vice Chair: Hawa Bailey 
 Secretary: Meneca Davis 

 5. New Business 

o Arnn needs substitutes 
 We started the year with six subs we like to have 16. There are 6-7 subs that 

have been hired and are still in the process to be cleared to start work. The 
process generally takes 2-3 months. 

o MFLAC Update 
 MFLAC is a program that works alongside DODEA to support military connected 

students with emotional support or other needs related to being military 
connected. Mr. McDill was our MFLAC, but he resigned.  The company is hiring a 
replacement. The MFLAC from Zama Middle is supporting Arnn students during 
the interim. We expect to have a new person in place in January. 

o Updates about POVs in bus parking 
 We have had POVS pulling into the bus lanes, and it creates a safety hazard. We 

have partnered with the MPs, and they will provide a patrol to help secure the 
area when they are able. They cannot always guarantee someone because the 
mission takes priority. We are looking at adding signage as people often don’t 
see the signs. If you have suggestions for signs or solutions, please share those 
ideas with Dr. Algood. 

o Updates about Playground 
 12/13 is the tentative date for the playground to reopen. Around thanksgiving 

we maybe able to use ½ of the playground because the basketball court will be 
complete.  

• The basketball court and jogging trail and included in the refresh. 
o Direction of UPK 

 PK will continue to be full day 



 PK will continue to have family style lunch  
• Parents need to make sure they have an account set up in AAFES to pay 

for lunch in PK 
o Blue Ribbon School 

o The idea of Arnn being a Blue Ribbon School has come up 
 It is a lengthy process 

• Criteria 
• Academics 
• Culture 
• Etc. 

o It is a goal that Arnn would like to work towards. We will continue to work towards 
improvement.  
 Questions related to the Continuous Improvement process can be directed to 

Brandy Bell or Sandy Crump 

6. Closing 

 Hawa Bailey has a few areas of concern that she would like us to consider (she will share more 
ideas via email). 

o SEL-  
 Dr. Algood explained we do have a SEL initiative in place currently that includes 

20 minutes morning meeting at the beginning of the day. DEI is also a new 
component that is being included. 

o Parent Workshops- For example she would like to have something that supports student 
getting ready for kinder. Parents should have workshops that support them starting 
routines that will help prepare students for school. 

o Multicultural -We need to make sure we are being inclusive and bringing our entire 
community together. 

 Billie Hogan would like a list of students that are attending clubs kept in the office in case parents 
haven’t communicated to SAC that students won’t be attending. 

 Fall Festival is tomorrow 11/15/2024 3:30-6:30 in the gym. There will be food, fun and 
fundraising it is sponsored by PTO. 

Meeting Adjourned Time: 3:30 

Next Meeting: February 6, 2025 at 3:00 pm 


